Critical Success Factor: McLane Church will enhance operational procedures

Action Item

1. McLane Church will develop and execute a visitor plan from a person’s original curiosity to follow up from the first visit.

. McLane Church will emphasize special events by asking members to invite others.
Share (create or find) video about invitation
Provide tools for sharing events via social media
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. McLane Church will publish a worship song link prior to the weekend for new music.
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. Scripture references will be printed at the beginning of the screens with scripture



Critical Success Factor: McLane Church will provide numerous opportunities for members to
explore more deeply their relationship with Christ and their understanding of the Scriptures.

Action Item

1. We will offer classes/activities for members for deeper study of scripture.

2. Worship services will include time for reflection and quiet time.

3. McLane Church will provide opportunity for nights of extended worship 8 times per year.

4. We will develop a regular podcast broadcast schedule.

5.We will intentionally tell stories of people’s redemption and church relation.
a. Use bravingbird.com when appropriate

7. We will provide live worship for McLane Kids beginning summer 2024.


http://bravingbird.com

Critical Success Factor: McLane Church will provide opportunities for personal growth
through learning and service.

Action Item

1. We will make our facilities available to common good causes.

2. Participate in collection drives: Warming Erie, Food, paper products and hygiene products for local foodbanks; Christmas
gifts for GECAC families

3. Sponsor an event to help people determine how they can plug into ministry at the church. (Red Carpet night)

4. McLane Church will offer learning opportunities for personal and practical growth in a spiritual framework:
Cooking class, finance class, home repair class, parenting, marriage, technology(social media/QR code), etc.

5. McLane Church will be a presence at community events passing out water or other items: Edinboro Arts and Music
Festival, Boro with the Works, Highland Games, EUP homecoming, Trunk or Treat, Festival of Trees, Garage Sale

6. McLane Church will have a game night the second Saturday of each month

7. We will serve the Pre-School families.
Halloween parade; christmas event; other events TBD

8. McLane Church will sponsor a family movie night 2x a year



